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I.  Calling  of  the  Meeting  to  Order  - Diane  B.  Wilsey,  President 

II.  Calling  of  the  Roll 

Adolphus  Andrews,  Jr. 

Edward  D.  Baker  III 
Roger  Barnett 
Zachary  S.  Bogue 
Carol  N.  Bonnie 
Carol  W.  Casey 

David  H.  S.  Chung,  Vice  President  for  Finance 
Penny  Coulter  (Leave  of  Absence) 

Charles  Crocker 
Dr.  Marc  P.  Cruciger 
Belva  Davis,  Vice  President 
Juliet  de  Baubigny 
Jason  M.  Fish 
Denise  B.  Fitch 

(continued  next  page) 


1 Or  such  time  as  the  Board  of  Trustees  meeting  of  the 
Fine  Arts  Museums  of  San  Francisco  ends. 
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Calling  of  the  Roll  (continued) 

Karen  B.  Francois 

Elise  Friedman 

Carlos  A.  Garcia 

Vanessa  Getty 

Frankie  Jacobs  Gillette 

Frederick  M.  Goltz 

Wheeler  S.  Griffith 

Cynthia  Fry  Gunn 

Lauren  Hall 

Lucy  Young  Hamilton 

Katherine  Harbin 

Holly  Johnson  Harris 

Laure  Fullerton  Headrick 

George  Hecksher,  Vice  President  for  Collections 

J.  Burgess  Jamieson 

Gretchen  Kimball 

Janet  W.  Lamkin 

David  Lamond 

Kathryn  Lasater,  Vice  President  for  Development 

Lawrence  B.  Low 

Monica  Maduro 

Jack  McDonald 

Nancy  McFadden 

Lorna  F.  Meyer 

Monique  Moyer 

Dr.  Sarah  Ogilvie 

Bernard  Osher 

Carl  Pascarella 

Louise  H.  Renne 

Venetta  S.  Rohal 

Lisa  M.  Sardegna 

Arlene  Schnitzer 

David  Spencer 

Susan  S.  Swartz 

Jim  Tananbaum 

Jeana  Toney 

Trevor  D.  Traina 

Paul  A.  Violich 

Robert  T.  Wall 

Diane  B.  Wilsey,  President 

Lisa  Zanze 

Non-Voting  Officers 

John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 
Megan  Bourne,  Secretary 
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III.  Report  of  the  President  - Diane  B.  Wilsey 


A. 

Approval  of  the  Minutes  of  the  September  22,  201 1 Meeting  of  the 
Executive  Committee  of  the  Board  of  Trustees  (See  Appendix  A - 
Draft  Minutes) 

Approval 

B. 

Distribution  of  Fast  Facts  as  of  June  30,  201 1 (To  Be  Distributed  At 
Meeting) 

Discussion 

C. 

Distribution  of  2011-12  Board  Committee  List  (To  Be  Distributed  At 
Meeting) 

Discussion 

D. 

Other  Informational  Items 

Discussion 

IV.  Report  of  the  Nominating  Committee  - Lisa  Zanze,  Chair 

A.  Approval  to  Elect  the  Officers  of  the  Board  of  Trustees  of  the  Approval 

Corporation  of  the  Fine  Arts  Museums,  Submitted  by  the  President, 

to  a Term  of  One  Year 

David  H.S.  Chung,  Vice  President  for  Finance 
Belva  Davis,  Vice  President 
George  Hecksher,  Vice  President  for  Collections 
Kathryn  Lasater,  Vice  President  for  Development 

Approval 

B.  Approval  to  Elect  the  Members  of  the  Executive  Committee  of  the 
Board  of  Trustees  of  the  Corporation  of  the  Fine  Arts  Museums, 

Submitted  by  the  President,  to  a Term  of  One  Year2 

George  Hecksher,  Vice  President  for  Collections 
Jack  McDonald 

Approval 

C.  Approval  of  a Resolution  Setting  the  Number  of  Trustee  Positions 

WHEREAS,  On  June  14,  1990,  the  Corporation  of  the  Fine  Arts 
Museums  Bylaws  were  amended  to  provide  for  a variable  number  of 
Trustees;  and 

WHEREAS,  The  amendment  stated  that  the  authorized  number  of 
Trustees  shall  not  be  less  than  thirty-eight  and  not  more  than  seventy-five, 
the  exact  authorized  number  to  be  set  by  the  Board  of  Trustees  from  time  to 
time;  now,  therefore,  be  it 


2 The  President,  four  Vice  Presidents,  and  fourteen  members  of  the  Executive  Committee  of  the  Board  of 
Trustees  of  the  Fine  Arts  Museums  of  San  Francisco  also  serve  as  members  of  the  Executive  Committee 
of  the  Board  of  Trustees  of  the  Corporation  of  the  Fine  Arts  Museums  of  San  Francisco. 
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RESOLVED,  That  the  Board  of  Trustees  of  the  Corporation  of  the 
Fine  Arts  Museums  does  hereby  set  the  number  of  Trustees  at  fifty-six  (56) 
until  such  number  is  changed  by  this  Board. 

V.  Report  on  the  COFAM  Operating  Budget  for  Fiscal  Year  201 1 -201 2 - 
David  H.  S.  Chung,  Vice  President  for  Finance  and  Chair  of  the  Finance 
Committee 

VI.  Report  of  the  Fine  Arts  Museums  Foundation  - Bernard  Osher, 
President 

A.  Report  on  the  Endowment  Portfolio 

VII.  Report  on  Development  - Kathryn  Lasater,  Vice  President  for 
Development 

VIII.  Report  on  Marketing  - Jeana  Toney,  Chair  of  the  Marketing  Committee 

IX.  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr. 

A.  Approval  of  a Resolution  Authorizing  Bank  Account  Signatures 

WHEREAS,  In  October  1987,  in  accordance  with  Board  Resolution 
Number  4,  the  Corporation  of  the  Fine  Arts  Museums  established  a bank 
account  with  Wells  Fargo  Bank,  N.A.  (Wells  Fargo)  at  the  5455  Geary 
Boulevard  Branch,  San  Francisco;  and 

WHEREAS,  From  time  to  time,  the  bank  account  signers  are 
changed  by  resolution  (33,  91,  121,  172,  299,  375,  392,  403,  407,  426,  440, 
446,  448,  452  and  459;  and 

WHEREAS,  From  time  to  time,  the  signatories  and  limits  requiring 
signature  are  changed  by  resolution;  now,  therefore,  be  it 

RESOLVED,  That  the  Board  of  Trustees  of  the  Corporation  of  the 
Fine  Arts  Museums  (COFAM)  does  hereby  authorize  that  any  one  of  the 
following  ten  persons  may  sign  checks  or  other  instruments  withdrawing 
funds  from  the  account  for  $3,000  or  less;  that  the  signatures  of  any  two  of 
the  following  ten  persons  may  sign  checks  or  other  instruments  between 
$3,001  and  $15,000;  that  two  signatories  of  numbers  1-4  are  required  for 
checks  or  other  instruments  between  $15,001  and  $50,000;  and  two  of  the 
following  ten  persons  are  needed  for  checks  or  other  instruments  from 
$50,001  and  up,  which  require  one  signatory  of  numbers  1-4  and  one 
signatory  of  numbers  5-1 1 : 


Discussion 


Discussion 

Discussion 

Discussion 
Approval 
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1)  John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 

2)  Michele  Gutierrez,  Chief  Financial  Officer 

3)  Robert  Futernick,  Associate  Director  of  Museums 

4)  Charles  M.  Castillo,  Director  of  Human  Resources  and 
Administration 

5)  Diane  B.  Wilsey,  President,  COFAM 

6)  Bernard  Osher,  President,  FAM  Foundation 

7)  David  H.  S.  Chung,  Vice  President  for  Finance 

8)  George  Hecksher,  Vice  President  for  Collections 

9)  Lorna  F.  Meyer,  Trustee 

10)  Charles  Crocker,  Trustee 

and  be  it 

FURTHER  RESOLVED,  That  the  authorized  check  signer  cannot  be  the 
sole  signature  on  a check  or  other  instrument  paying  an  invoice  he  or  she 
has  previously  authorized  for  payment;  and  be  it 

FURTHER  RESOLVED,  That  Resolution  Number  4 remains  in  full 
force  except  the  names  of  the  check  signers  and  signatory  limits  have 
changed  and  be  it 

FURTHER  RESOLVED,  That  Resolution  Number  459  (Bank 
Account  Signers)  is  hereby  rescinded. 

C.  Quarterly  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr.  Discussion 
E.  Other  Informational  Items  Discussion 

X.  Adjournment  - Diane  B.  Wilsey,  President 
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II. 


/" 


Calling  of  the  Meeting  to  Order  - Diane  B.  Wilsey,  President 

A meeting  of  the  Board  of  Trustees  of  the  Corporation  of  the  Fine  Arts  Museums 
was  held  on  Thursday,  January  27,  2011,  in  the  Piazzoni  Murals  Room  of  the  de  Young 
Museum,  Golden  Gate  Park,  San  Francisco.  A quorum  was  present  that  being  one- 
third  of  the  number  of  Trustees  in  office.  The  meeting  was  called  to  order  at  3:51  p.m. 
by  Diane  B.  Wilsey,  President. 

President  Wilsey  presided;  Mrs.  Gough  acted  as  Secretary. 

Calling  of  the  Roll 

The  following  Trustees  were  present: 

Adolphus  Andrews,  Jr. 

Carol  W.  Casey 

David  H.  S.  Chung,  Vice  President  for  Finance 
Jason  M.  Fish 
Vanessa  Getty 
Frankie  Jacobs  Gillette 
Frederick  M.  Goltz 
Cynthia  Fry  Gunn 
Lauren  Hall 
Lucy  Young  Hamilton 
Laure  Fullerton  Headrick 
George  Hecksher,  Vice  President  for  Collections 
Gretchen  Kimball 

Kathryn  Lasater,  Vice  President  for  Development 
Jack  McDonald 
Lorna  F.  Meyer 
Louise  H.  Renne 
Venetta  S.  Rohal 
Lisa  M.  Sardegna 
David  Spencer 
Jeana  Toney 
Trevor  D.  Traina 
Paul  A.  Violich 
Robert  T.  Wall 
Diane  B.  Wilsey,  President 
Lisa  Zanze 

On  motion  duly  seconded  and  carried,  the  following  Trustees  were  excused: 
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Edward  D.  Baker  lit 
Roger  Barnett 
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Calling  of  the  Roll  (continued) 

Zachary  S.  Bogue 
Carol  N.  Bonnie 
Penny  Coulter 
Charles  Crocker 
Belva  Davis,  Vice  President 
Juliet  de  Baubigny 
Denise  B.  Fitch 
Karen  B.  Francois 
John  A.  Friede 
Elise  Friedman 
Carlos  A.  Garcia 
Wheeler  S.  Griffith 
Katherine  Harbin 
J.  Burgess  Jamieson 
Janet  W.  Lamkin 
David  Lamond 
Lawrence  B.  Low 

Monica  Maduro  (Leave  of  Absence) 

Nancy  McFadden 
Monique  Moyer 
Bernard  Osher 
Carl  Pascarella 
Arlene  Schnitzer 
Susan  S.  Swartz 
Jim  Tananbaum 

Other  Trustee  in  attendance  was: 

Cheryl  Bancroft 

The  following  Non-Voting  Officer  was  present: 

Judy  Gough,  Secretary 

III.  Report  of  the  President  - Diane  B.  Wilsey 

A.  Approval  of  the  Minutes  of  the  December  14,  2010  Meeting  of  the 
Executive  Committee  of  the  Board  of  Trustees 

There  being  no  discussion  among  the  Trustees,  the  minutes  of  the  December 
14,  2010  meeting  of  the  Executive  Committee  of  the  Board  of  Trustees,  having  been 
mailed  in  advance  to  all  Trustees,  were  unanimously  approved. 
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B.  Report  on  the  February  10,  2011  Gala  Preview  Opening  of  the  Tribal  and 

Textile  Arts  Show  - Robert  Wall  and  George  Hecksher,  Chairs 

Trustee  Robert  Wall  reported  on  the  February  10,  201 1 Gala  Preview  Opening 
of  the  San  Francisco  Tribal  and  Textile  Arts  Show  at  the  Festival  Pavilion  at  Fort  Mason 
from  6:00  to  9:00  p.m.  This  is  the  largest  arid  most  successful  Tribal  Arts  Show  in 
North  America  and  is  well  attended  by  American  and  European  dealers.  The  Gala 
Preview  Opening  is  chaired  by  Marie  and  Trustee  George  Hecksher,  Richard  Scheller 
and  Susan  McConnell,  and  Margaret  Rinkevich  and  Trustee  Wall.  This  important 
fundraiser  benefits  the  de  Young  Museum’s  collections  of  Textiles  art  and  art  from 
Africa,  Oceania,  and  the  Americas  (AOA). 

Revenue  is  up  38%  and  ticket  sales  have  increased  by  22%  over  last  year  at 
this  time.  Guests  who  purchase  2 tickets  will  be  admitted  to  a preview  of  the  show,  and 
those  who  purchase  4 or  more  tickets  will  be  invited  to  a mini  symposium,  Questions  of 
Provenance,  to  be  held  on  February  10,  from  1:00  to  3:00  p.m.,  at  the  de  Young 
Museum.  For  the  first  time,  tickets  are  available  online. 

C.  Report  on  the  March  5,  2011  Junior  Committee  Mid-Winter  Gala  - 

Vanessa  Getty  and  Trevor  D.  Traina,  Honorary  Chairs,  and  Kathryn 

Lasater,  Co-Chair 

Kathryn  Lasater,  Vice  President  for  Development  and  Co-Chair  of  the  Junior 
Committee,  reported  on  the  March  5 Junior  Committee  Mid-Winter  Gala  to  be  held  at 
the  de  Young  Museum.  The  Mid-Winter  Gala  and  Bouquets  to  Art  represent  the  largest 
fundraising  events  held  for  the  benefit  of  the  Museums. 

To  date,  ticket  pre-sales  total  $243,600.  Invitations  will  be  mailed  the  first  week 
of  February.  Sponsors  include  First  Republic,  Bulgari,  Sotheby’s,  Porsche,  and 
Nordstrom.  The  event  will  be  catered  by  McCalls,  and  Stanlee  Gatti  will  design  the 
decor. 


Mrs.  Wilsey  recognized  the  successful  efforts  of  the  Junior  Committee  with 
sincere  appreciation. 

D.  Report  on  Bouquets  to  Art,  March  14-19,  201 1 - Catherine  Goodman, 

President,  San  Francisco  Auxiliary  of  the  Fine  Arts  Museums 

Catherine  Goodman,  President,  San  Francisco  Auxiliary  of  the  Fine  Arts 
Museums,  reported  on  Bouquets  to  Art  201 1 , which  will  be  held  March  1 4 through  1 9 at 
the  de  Young  Museum.  She  began  by  thanking  President  Wilsey  for  her  support  and 
generous  sponsorship  of  this  major  Fine  Arts  Museums  fundraiser.  The  Trustees  who 
have  donated  at  the  Patron  level  were  particularly  recognized.  A reception  in  their 
honor  is  scheduled  for  March  2. 

To  date,  $247,000  has  been  raised,  even  before  reservations  become  available 
to  the  public.  Displays  will  be  installed  by  150  Bay  Area  floral  designers,  and  6 
international  floral  designers  will  provide  programs  in  the  Koret  Auditorium.  The  benefit 
drawing  features  6 luxury  prizes.  The  Opening  Night  Preview  Party  is  scheduled  for 
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March  14,  and  over  1,000  guests  are  expected.  The  preview  party  invitation  will  be 
mailed  next  week. 

Mrs.  Goodman  acknowledged  with  gratitude  the  efforts  of  Leslie  Hawkins, 
Manager  of  Development  Auxiliary  Events,  and  the  support  of  staff  throughout  the 
Museums. 

E.  Other  Informational  Items 

President  Wilsey  noted  the  importance  of  the  March  24  Gala  celebrating  the 
opening  of  Balenciaga  and  Spain  at  the  de  Young  Museum.  The  Gala  is  a significant 
fundraiser  for  the  Museums  and  is  expected  to  broaden  the  Museums’  visibility  around 
the  world.  She  encouraged  Trustees  to  attend  and  to  consider  others  to  be  invited. 

The  exhibition  is  curated  by  Hamish  Bowles,  European  editor  at  large  for  Vogue.  The 
Gala  decor  will  be  designed  by  Stanlee  Gatti. 

IV.  Report  on  Development  - Kathryn  Lasater,  Vice  President  for  Development 

Kathryn  Lasater,  Vice  President  for  Development,  provided  the  following  report. 
This  fiscal  year  to  date,  Development  has  received  $6.5  million  in  unrestricted  revenue 
from  individuals,  corporations  and  foundations.  This  figure  includes  a record  $904,564 
received  in  December  for  the  Annual  Fund. 

Individuals,  corporations  and  foundations  have  contributed  over  $4.8  million  in 
restricted  revenue  since  July  1 , 2010.  This  includes  funding  for  exhibitions  and  other 
specific  projects.  Some  of  this  revenue  will  be  deferred  to  future  fiscal  years. 

As  of  December  31 , 2010,  the  Annual  Fund  was  at  45%  of  the  fiscal  year  2010- 
1 1 goal  of  $3,625,000.  This  is  6%  ahead  of  the  total  at  this  time  last  year  and  puts  the 
program  on  track  to  achieve  its  fiscal  year  goal. 

The  budgeted  goal  for  the  Balenciaga  and  Spain  exhibition  is  $650,000; 
$715,000  has  been  raised  to  date.  Major  support  has  been  received  from  Google, 
thanks  to  the  efforts  of  Marissa  Mayer  and  Trustees  Zack  Bogue  and  Juliet 
de  Baubigny;  the  San  Francisco  Auxiliary;  Museums’  member  Christine  Suppes;  and 
Neiman  Marcus. 

Vice  President  Lasater  concluded  her  report  recognizing  the  dedicated  efforts  of 
the  Development  Staff. 

V.  Report  on  the  COFAM  Operating  Budget  for  Fiscal  Year  201 0-201 1 - David  H.  S. 
Chung,  Vice  President  for  Finance  and  Chair  of  the  Finance  Committee 

Vice  President  for  Finance  David  Chung,  reported  on  the  COFAM  Operating 
Budget  results  for  the  period  ending  November  30,  2010. 

As  of  November  30,  2010,  there  is  a fiscal-year-to-date  bottom  line  operating 
surplus  of  $5.5  million,  which  represents  a positive  variance  of  $5.3  million  above  the 
projected  fiscal  year  budget  of  $225,000.  Support  and  revenue  to  date  totals  $20.3 


Corporation  of  the  Fine  Arts  Museums 
Board  of  Trustees 
January  27,  201 1 


1551 


million,  which  is  $2  million  or  11%  above  budget.  A highlight  is  the  performance  of  the 
Museums’  stores  with  fiscal-year-to-date  gross  sales  of  $5.5  million,  which  is  32% 
better  than  budget.  The  month  of  November  exceeded  projections  by  41%.  Exhibition 
program  earned  income,  which  is  the  exhibition  surcharge  revenue,  was  $3.5  million 
year  to  date,  48%  above  budget,  due  largely  to  the  success  of  the  Orsay  exhibition. 

On  the  expense  side,  year-to-date  expenses  total  $14.7  million,  17%  lower  than 
budget.  Personnel  expenses  were  below  budget  by  over  $800,000,  due  to  several 
unfilled  positions.  Other  expenses  were  below  budget  by  $2.4  million  due  to  some 
timing  items  pertaining  to  exhibitions  and  for  other  expenditures.  All  departments  have 
made  a concerted  effort  to  contain  costs. 

VI.  Report  of  the  Fine  Arts  Museums  Foundation  - Bernard  Osher,  President 
A.  Report  on  the  Endowment  Portfolio 

In  the  absence  of  Bernard  Osher,  President  of  the  Fine  Arts  Museums 
Foundation,  Foundation  Trustee  Lorna  Meyer  presented  the  endowment  portfolio 
report. 


At  the  close  of  business  on  December  31 , 2010,  the  Foundation’s  total 
endowment,  including  $38,510,233  in  Wattis  endowment  funds,  totaled  $121,947,572. 
The  total  endowment  at  our  last  report  on  October  31, 2010,  was  $1 18,528,312.  The 
difference  in  market  value  of  $3,419,260  is  attributable  to  a market  fluctuation  of  3.4% 
for  the  two  month  period  and  a distribution  of  $645,000.  The  endowment  portfolio, 
excluding  the  Wattis  endowment  funds,  totaled  $83,437,339  and  had  a current  calendar 
year  to  date  return  of  12.7%  and  a fiscal  year  to  date  return  of  16.4%.  The  endowment 
portfolio  was  invested  50%  in  equities,  31%  in  fixed  income  and  19%  in  alternative 
investments. 

The  de  Young  funds  had  a market  value  of  $132,716,535  and  a current  year  to 
date  return  of  7.1%  and  a fiscal  year  to  date  return  of  5.9%.  The  funds  were  invested 
13%  in  equities,  73%  in  fixed  income  and  14%  in  alternative  investments. 

The  total  managed  assets  at  December  31 , 2010  were  $254,664,107. 

VII.  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr. 

In  the  absence  of  John  E.  Buchanan,  Chief  Executive  Officer,  Associate 
Director  of  Museums  Robert  Futernick  presented  the  Report  of  the  Chief  Executive 
Officer. 


A.  Approval  of  a Resolution  Authorizing  the  Transfer  of  Stock 

Mr.  Futernick  introduced  the  following  resolution  authorizing  the  transfer  of  stock: 

RESOLVED,  That  the  Board  of  Trustees  of  the  Corporation  of  the 
Fine  Arts  Museums  (COFAM)  does  hereby  authorize  that  any  two  of  the  following 
individuals  are  fully  authorized  and  empowered  to  sell,  assign,  transfer,  and  deliver  any 
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and  all  shares  of  stock,  bonds,  debentures,  notes,  evidences  of  indebtedness,  or  other 
securities  now  or  hereafter  standing  in  the  name  of  or  owned  by  this  Corporation  and  to 
make,  execute,  and  deliver  any  and  all  written  instruments  necessary  or  proper  to 
effectuate  the  authority  hereby  conferred,  including  execution  of  all  necessary  written 
instructions  to  implement  the  transaction. 

Authorized  Individuals: 


John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 
Robert  Futernick,  Associate  Director 
Michele  Gutierrez,  Interim  Chief  Financial  Officer 
Diane  B.  Wilsey,  President,  COFAM 
Bernard  Osher,  President,  FAM  Foundation 
David  H.  S.  Chung,  Vice  President  for  Finance 
George  Flecksher,  Vice  President  for  Collections 
Lorna  F.  Meyer,  Trustee 

On  motion,  duly  seconded,  there  was  no  discussion  among  Trustees.  The 
Board  of  Trustees  voted  unanimously  to  adopt  the  above  resolution  as  Board 
Resolution  447. 

B.  Quarterly  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr. 

In  the  absence  of  the  Chief  Executive  Officer,  Mr.  Futernick  began  by  thanking 
the  Trustees,  on  behalf  of  the  staff,  for  the  privilege  of  working  at  the  Museums  and 
with  Mr.  Buchanan.  Through  Mr.  Buchanan’s  leadership,  the  Museums  have  thrived 
during  challenging  economic  times,  and  programs  have  flourished  with  the  success  of 
the  new  de  Young  Museum. 

Five  years  ago  today,  Mr.  Buchanan  attended  his  first  Fine  Arts  Museums 
Board  meeting.  Over  the  past  few  weeks,  he  has  reflected  on  the  evolution  of  the 
Museums  during  these  past  five  years. 

His  contract  with  the  Museums  called  for  him  to  produce  a strategic  plan  on 
each  area  of  the  Museums  to  be  delivered  after  his  first  six  months  on  the  job.  That 
plan,  delivered  in  July  2006,  has  guided  the  course  of  the  Museums  these  past  five 
years.  The  key  tenets  of  the  plan  were  to  leverage  off  the  critical  acclaim  of  the  new 
de  Young  and,  simultaneously,  to  build  a schedule  of  exhibitions  and  programs  that 
would  encourage  visitors  to  return  to  the  Museums  and  to  become  new  investors  as 
members  and  donors. 

Several  achievements  are  particularly  noteworthy,  which  have  had  a major 
impact  upon  the  corporate  culture  of  the  Museums  and  have  contributed  to  systemic 
change  within  the  organization.  Friday  Nights  at  the  de  Young  (The  Cultural 
Encounters  Program)  allows  the  Museums  to  engage  numerous  constituencies  and 
reach  new  audiences  throughout  the  Bay  Area.  This  program  provides  availability  and 
accessibility  to  the  Museums’  collections  and  programs  through  extended  hours  and 
has  been  supported  by  major  grants  from  the  Irvine,  Wallace,  and  Annenberg 
Foundations. 


Corporation  of  the  Fine  Arts  Museums 
Board  of  T rustees 
January  27,  201 1 


1553 


With  regard  to  acquisitions  and  the  permanent  collection,  the  Museums  now 
support  a new  mantra,  “more  is  not  better,  better  is  better,”  as  the  collections  in  every 
department  are  refined  and  upgraded.  The  Museums  are  acquiring  fewer  works  of  art 
of  higher  quality,  thanks  to  the  commitment  of  curators,  donors  and  the  Acquisitions 
Committee. 

The  Museums  established  the  first  Visitor  Services  Department,  which  has  been 
critical  to  the  successful  exhibition  program.  The  first  Department  of  Human  Resources 
was  created  with  one  of  the  most  important  results  being  the  more  positive  realignment 
of  the  unions  with  management.  In  addition,  the  Museums  will  now  benefit  from  the 
hiring  of  a Chief  Operating  Officer,  Julianne  Markow,  effective  March  7. 

The  Museums  have  prospered  financially,  as  well  as  artistically,  during  the 
economic  downturn,  which  is  professionally  gratifying  to  Mr.  Buchanan.  The  Fine  Arts 
Museums  are  one  of  the  few  museums  in  the  world  which  was  not  forced  to  reduce  its 
work  force. 

The  special  exhibition  program  has  driven  this  success.  Over  the  past  five 
years,  The  Fine  Arts  Museums  have  presented  32  major  exhibitions,  and  64  additional 
exhibitions,  for  a total  of  96  in  five  years.  The  four  most  recent  exhibitions  are  among 
the  highlights  of  the  combined  Museums’  histories  and  of  Mr.  Buchanan’s  professional 
career.  These  are: 

• The  Birth  of  Impressionism:  Impressionist  Masterpieces  from  the 

Musee  d’Orsay 

• Impressionist  Paris:  City  of  Light 

• Van  Gogh,  Gauguin,  Cezanne  and  Beyond:  Post  Impressionist  Masterpieces 

from  the  Musee  d’Orsay 

• Japanesque:  The  Japanese  Print  in  the  Era  of  Impressionism 

The  two  exhibitions  from  the  Musee  d’Orsay  represent  once-in-a-lifetime, 
international  cultural  exchanges.  Impressionist  Paris  and  Japanesque  originated  from 
the  Museums’  own  holdings  - providing  audiences  the  rare  opportunity  to  see  the 
Museums’  collections  in  new  ways,  much  of  it  for  the  very  first  time. 

One  person  is  not  responsible  for  these  significant  artistic  opportunities,  and 
Mr.  Buchanan  acknowledges  the  leadership  of  the  senior  staff.  Curators  Lynn  Orr,  Jim 
Ganz  and  Karin  Breuer  are  to  be  commended;  as  well  as  exhibition  designer  Bill  White; 
Director  of  Registration  Therese  Chen;  and  Krista  Brugnara,  Director  of  Exhibitions. 
Robert  Futernick,  Judy  Gough,  Lauren  Ito,  Patty  Lacson  and  Michele  Gutierrez  also 
deserve  commendation. 

Mr.  Futernick  then  requested  several  key  staff  to  present  a final  report  on  the 
results  of  these  exhibitions  from  the  moment  Birth  of  Impressionism  opened  in  May 
2010  through  the  closing  of  Van  Gogh,  Gauguin,  Cezanne  and  Beyond  on 
January  18,  201 1 . 
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Education  Program 

Sheila  Pressley,  Director  of  Education,  reported  on  the  impact  of  the  exhibitions 
on  the  Museums’  audiences  and  community,  including  school  groups,  docents,  and 
adults.  She  thanked  Trustee  Hecksher  for  reminding  her  of  the  success  of  the 
documentary,  “Ruth  Asawa:  Roots  of  an  Artist”  that  premiered  at  the  de  Young  on 
January  21 . It  was  so  popular  that  a re-screening  is  scheduled  for  March  1 1 . 
Furthermore,  it  was  noted  that  Oscar  de  la  Renta  has  agreed  to  be  interviewed  for  the 
Museums’  audio  tour  of  the  upcoming  Balenciaga  and  Spain  exhibition. 

The  four  related  Impressionism  exhibitions  provided  opportunities  for  the 
Museums  to  inform  and  educate  a broad  range  of  the  public.  Over  12,000  K-12 
students  saw  the  Van  Gogh,  Gauguin  Cezanne  and  Beyond  exhibition  and  a related 
classroom  curriculum  was  developed  for  their  teachers.  The  de  Young  opened  on 
Mondays  exclusively  to  school  groups,  using  the  successful  model  established  for  the 
Tutankhamun  and  the  Golden  Age  of  the  Pharaohs  exhibition.  On  ten  Mondays,  4,000 
students  toured  the  exhibition  with  docents  and,  inspired  by  that  experience,  created  art 
with  Museum  educators. 

Due  to  the  popularity  of  both  Orsay  exhibitions,  docents  devised  new  ways  to 
tour  the  public.  They  mastered  new  equipment  involving  microphones  for  docents  and 
headsets  for  tour  participants.  This  proved  to  be  very  popular,  allowing  the  tours  to 
move  through  the  galleries  without  interrupting  other  visitors.  Over  26,000  people 
participated  in  docent  tours  for  all  four  exhibitions.  Docents  also  provided  informative 
talks  on  the  exhibitions  to  over  6,000  people. 

The  most  long-lasting  educational  impact  of  these  exhibitions  was  realized 
through  the  related  scholarly  catalogs  produced  by  the  Museums’  Publications 
Department.  More  than  65,000  catalogs  of  the  Musee  d’Orsay  exhibitions  were  printed, 
the  majority  being  sold  at  the  Museums’  stores.  They  communicate  the  latest 
scholarship  on  Impressionism  and  Post-Impressionism  world-wide. 

Impressionist  Paris:  City  of  Light  and  Japanesque:  The  Japanese  Print  in  the 
Era  of  Impressionism  bring  scholarly  focus  to  the  Museums’  own  collections.  Sales  of 
Museums-published  catalogs  of  these  exhibitions  exceeded  expectations.  The 
publications  department  expects  to  re-print  Japanesque  later  this  spring.  Thirty-Six 
Views  of  the  Eiffel  Tower,  the  Museums’  re-creation  of  the  1902  volume  by  Henri 
de  Riviere,  has  already  been  reprinted.  Long  after  the  exhibitions  have  closed,  these 
books  provide  an  educational  legacy  for  the  Museums’  audiences. 

Public  programs  ranged  from  two  sold-out  public  symposia  to  26  Friday  Night 
celebrations,  attended  by  over  50,000  people.  Designed  especially  to  highlight  the 
exhibitions,  Friday  Nights  at  the  de  Young  included  lectures,  tours,  French  music  of  the 
period,  painting  demonstrations,  absinthe  tastings,  and  tableaux  vivants  with  actors 
playing  the  roles  of  Degas,  Lautrec  and  Van  Gogh,  and  interacting  with  our  audiences. 

The  most  rewarding  results  of  the  two  Orsay  shows  for  the  Museums  as  an 
educational  institution  is  the  interest  they  generated  in  the  two  exhibitions  at  the  Legion 
of  Honor.  Both  Impressionist  Paris:  City  of  Light  and  Japanesque:  The  Japanese  Print 
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in  the  Era  of  Impressionism  were  thoughtful  shows  that  appealed  to  well-informed, 
knowledgeable  audiences.  They  drew  largely  from  the  Museums’  own  collections  and 
from  generous  local  lenders,  some  of  whom  are  members  of  the  Board. 

Providing  free  school,  scholarly  and  popular  programs,  is  very  important  to 
developing  new  audiences.  The  Museums  are  able  to  accomplish  this  due  to  increased 
financial  support.  In  2006,  the  Museums  raised  approximately  $500,000  for  education 
initiatives.  This  past  year,  $1,300,000  was  raised. 

Looking  forward,  Olmec  and  Picasso  student  Mondays  are  already  in  place. 
Olmec  Friday  Night  programming  will  include  music  and  film  from  Veracruz,  programs 
featuring  chocolate  and  other  culinary  offerings  of  the  Americas,  ancient  poetry  of 
flory  canto  (Flower  Songs),  and  Flamenco  dancing  in  relation  to  Balenciaga  exhibition. 

Development  Program 

Martha  Brigham,  Senior  Consultant  for  Development,  outlined  the  positive 
response  by  the  philanthropic  community  to  each  of  the  four  exhibitions.  Mrs.  Brigham 
acknowledged  President  Wilsey  and  the  Board  of  Trustees  for  their  extraordinary 
support  of  the  Museums  and  the  exhibitions  program. 

Donors  contributed  $4,935,642  in  support  of  the  two  Orsay  exhibitions,  nearly 
four  times  the  fundraising  goal  of  $1 ,350,000.  A number  of  donors  were  so  impressed 
with  the  first  Orsay  exhibition  that  they  went  on  to  support  the  second,  Post- 
Impressionist  exhibition.  Exhibition  sponsorship  was  seven  times  the  Museums’ 
previous  record  of  $674,595  raised  for  Tutankhamun  and  the  Golden  Age  of  the 
Pharaohs. 

In  order  to  gain  increased  access  to  the  exhibitions  and  related  events,  256 
members  and  donors  upgraded  their  annual  fund  support,  resulting  in  a gain  of  over 
$400,000.  The  Development  Department  looks  forward  to  building  on  the  Museums’ 
fundraising  successes  with  the  forthcoming  Balenciaga  and  Spain  and  Picasso: 
Masterpieces  from  the  Musee  National  Picasso,  Paris  exhibitions. 

Marketing  and  Communications  Department 

Susannah  Stringam,  Director  of  Marketing  and  Communications,  described  how 
the  Museums  reached  and  attracted  visitors,  and  reviewed  visitor  demographics  and 
visitor  numbers  by  exhibition  and  Museum.  She  reported  that  attendance  for  the  two 
Orsay  exhibitions  totaled  890,284  persons.  The  exhibitions  were  open  for  a total  of  193 
days,  with  an  average  attendance  of  4,613  visitors  each  day.  From  May  22,  2010  (the 
opening  of  Birth  of  Impressionism)  to  January  18,  201 1 (the  close  of  Van  Gogh, 
Gauguin,  Cezanne  and  Beyond),  the  de  Young  attracted  1 ,536,595  visitors.  The 
attendance  for  Birth  of  Impressionism  was  432,389,  of  which  48.35%  were  members 
and  51 .65%  were  non-members.  Attendance  for  Van  Gogh,  Gauguin,  Cezanne  and 
Beyond  was  approximately  457,895.  This  number  may  increase  as  ticket 
consignments  with  the  Museums’  ten  partner  hotels  are  still  being  reconciled.  Member 
tickets  accounted  for  43.59%  of  the  attendance  and  non-member  attendance  was 
56.41%. 
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The  Museums  collected  demographic  information  on  the  exhibitions’  visitors, 
based  on  surveys  conducted  at  the  de  Young.  Nearly  one  fourth  (23%)  were  first  time 
visitors  to  the  de  Young.  Almost  all  of  these  first  time  visitors  (99%)  were  aware  of  the 
exhibition  when  they  arrived,  which  indicates  a significant  communications  saturation  of 
the  market.  For  87%  of  the  visitors,  the  Orsay  exhibitions  were  the  primary  reason  for 
selecting  the  de  Young  Museum  for  a visit  that  day.  Based  on  zip  code  data,  almost 
30%  travelled  from  outside  the  Bay  Area  to  view  the  exhibitions.  Oregon,  Washington, 
Nevada,  New  York  and  Texas  are  the  Museums’  top  feeder  markets,  which  is 
consistent  with  visitor  data  over  the  last  three  years. 

Response  from  the  public  was  so  great  that  the  Museums  extended  hours  many 
times  until  ultimately,  the  de  Young  was  open  17  hours  a day  for  the  last  four  days  of 
the  Post-Impressionist  exhibition. 

The  two  collections-based  exhibitions  at  the  Legion  of  Honor  were  also 
extremely  popular.  Impressionist  Paris:  City  of  Light  saw  121 ,676  visitors  and 
Japanesque  was  viewed  by  97,551  visitors.  Combined  de  Young  and  Legion  of  Honor 
attendance  from  May  22,  201 0 through  January  1 8,  201 1 was  1 ,780,471 . 

Ms.  Stringam  concluded  her  remarks  by  with  a review  of  attendance  for  prior 
Impressionist  exhibitions  at  the  Museums.  Women  Impressionists  had  an  attendance 
of  150,292.  Monet  in  Normandy  was  seen  by  293,212  visitors.  She  stated  that  the 
Museums  are  optimistic  about  visitor  numbers  for  201 1 . 

Membership  Department 

Director  of  Membership  and  Information  Services,  Sarah  Taft,  spoke  about  the 
unprecedented  increase  in  membership  that  has  resulted  from  these  exhibitions.  There 
were  120,000  membership  households  as  of  December  31 , 2010.  During  the  course  of 
the  Orsay  exhibitions,  membership  reached  new  highs  seven  times.  From  the 
beginning  of  promoting  the  exhibitions  until  the  end,  there  was  an  increase  in 
membership  of  nearly  30%.  During  this  period,  45,000  new  members  joined,  and  7,600 
rejoined.  Most  of  the  new  and  renewal  membership  sales  (42%)  occurred  onsite. 

An  extraordinary  visitor-to-member  conversion  rate  peaked  in  June  2010,  when 
one  in  every  90  visitors  to  the  Museums  became  a member.  The  usual  conversion  rate 
is  about  one  in  600,  and  the  average  conversion  rate  over  the  course  of  the  Orsay 
exhibitions  was  approximately  one  in  150. 

The  best  weekly  membership  sales  in  the  history  of  the  Museums  took  place 
over  the  closing  week  of  Birth  of  Impressionism,  which  included  Labor  Day  weekend. 
Between  the  two  museums,  1,176  memberships  were  sold  totaling  $105,653. 

From  May  2010  to  January  201 1 , when  the  four  special  exhibitions  were  open, 
members  contributed  $6.3  million  to  the  Museums.  For  the  period  when  the  Museums 
were  promoting  the  exhibitions,  October  2009  to  January  201 1 , members  contributed 
over  $10  million.  Both  figures  were  well  over  Dudget  goals  for  these  periods.  The 
Members’  fund  campaign,  in  which  the  Museums  ask  members  to  contribute  above 
their  membership  dues,  increased  by  50%  over  last  year.  It  should  be  noted  that  these 
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figures  reflect  gifts  actually  received.  Some  giving  has  been  deferred  to  future  fiscal 
years. 


Ms.  Taft  concluded  with  thanks  to  the  Marketing  Department  for  their  efforts  in 
attracting  visitors  to  the  Museums. 

Retail  Operations 

Stuart  Hata,  Director  of  Retail  Operations  reported  that  the  Museums’  retail 
programs  have  achieved  record-breaking  success  with  the  recent  line  up  of  exhibitions. 
At  the  de  Young  Museum  stores,  gross  sales  of  $5,522,288  were  achieved  from 
merchandise  directly  related  to  the  two  Musee  d’Orsay  exhibitions.  These  sales 
represent  a 24%  increase  against  the  budgeted  sales  plan  of  $4,458,000.  Sales  per 
visitor  totaled  $6.27,  which  is  the  highest  amount  achieved  at  the  de  Young  since 
re-opening  in  2005. 

Van  Gogh,  Gauguin,  Cezanne  and  Beyond  achieved  $2,911,935  in  gross  sales 
and  Birth  of  Impressionism  achieved  $2,610,353  in  gross  sales.  These  represent  the 
first  and  second  highest  sales  ever  achieved  at  the  de  Young;  the  next  highest  gross 
sales  were  for  the  Chihuly  exhibition,  when  the  Stores  achieved  $2,553,744. 

At  the  Legion  of  Honor  stores,  gross  sales  of  $984,016  were  achieved  for 
merchandise  directly  related  to  the  Impressionist  Paris  and  Japanesque  exhibitions. 
These  sales  represent  a 134%  increase  against  a budgeted  sales  plan  of  $420,000. 
Sales  per  visitor  totaled  $4.64,  which  is  above  the  historic  museum  average  of  $4.21 
per  visitor.  By  exhibition,  Japanesque  achieved  $555,229  in  gross  sales,  and 
Impressionist  Paris  achieved  $428,787. 

The  Museum  stores  sold  21 ,026  Van  Gogh,  Gauguin,  Cezanne  and  Beyond 
catalogs,  which  is  the  highest  number  of  catalogs  ever  sold  at  the  Museums,  and 
17,621  Birth  of  Impressionism  catalogs,  the  second  highest  ever  sold.  The  third 
highest  was  Chihuly,  at  13,000.  Also  sold  were  1 ,559  Orsay  box  sets,  which  were  the 
hard  cover,  two-volume  catalogs  in  a slip  case;  4,829  Japanesque  catalogs,  2,762 
Impressionist  Paris  catalogs,  and  2,394  Thirty  Six  Views  of  the  Eiffel  Tower  books.  As 
of  January  23,  201 1 , the  retail  operations  department  has  achieved  $7,724,651  in  gross 
sales  against  a budgeted  fiscal  year  sales  plan  of  $5,752,069,  for  a 34%  increase 
above  plan.  Six  out  of  the  past  seven  months  of  the  current  fiscal  year  have  seen  sales 
over  $1  million. 

Retail  operations  are  preparing  to  support  the  next  three  major  exhibitions  at  the 
de  Young  and  the  Legion  of  Honor:  Olmec:  Colossal  Masterworks  of  Ancient  Mexico, 
Pulp  Fashion:  The  Art  of  Isabelle  de  Borchgrave,  and  Balenciaga  and  Spain.  All  three 
exhibitions  will  be  accompanied  by  exhibition  catalogs  published  by  the  Fine  Arts 
Museums  of  San  Francisco.  Mr.  Hata  thanked  the  Trustees  for  their  support  and  for 
recognizing  the  importance  of  retail  operations  in  helping  to  contribute  to  the  overall 
success  of  the  Museums. 
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Trustees  joined  Mr.  Futernick  in  a round  of  applause  acknowledging  these 
accomplishments.  In  closing,  he  stated  that  there  is  much  to  look  forward  to  in  the 
weeks  and  months  ahead.  The  opening  reception  for  Pulp  Fashion:  The  Art  of  Isabelle 
de  Borchgrave  is  scheduled  for  Thursday  evening,  February  3,  at  the  Legion  of  Honor, 
and  the  opening  reception  for  Olmec:  Colossal  Masterpieces  of  Ancient  Mexico  will 
take  place  on  Friday,  February  18,  at  the  de  Young.  The  27th  annual  Bouquets  to  Art 
Gala  is  set  for  Monday,  March  14.  Finally,  a fundraising  gala  on  March  24  will 
celebrate  the  opening  of  Balenciaga  and  Spain. 

Mr.  Futernick  concluded  the  report  and  stated  that  he  and  Mr.  Buchanan  look 
forward  to  seeing  all  Trustees  at  the  Museums  in  the  next  few  months. 

VIII.  Adjournment  - Diane  B.  Wilsey,  President 

There  being  no  further  business,  President  Wilsey  adjourned  the  meeting  at 
4:40  p.m. 

Respectfully  submitted, 


Judy  Gough 

Executive  Secretary,  COFAM 
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SPECIAL  MEETING  NOTICE 

Corporation  of  the  Fine  Arts  Museums 
Board  of  Trustees 

Tuesday,  April  26,  2011 
3:30  p.m.1 

Piazzoni  Murals  Room 
de  Young  Museum 
50  Hagiwara  Tea  Garden  Drive 
San  Francisco,  CA  94118 
San  Francisco,  California 

AGENDA 

ORDER  OF  BUSINESS 


I.  Calling  of  the  Meeting  to  Order  - Diane  B.  Wilsey,  President 

II.  Calling  of  the  Roll 

Adolphus  Andrews,  Jr. 

Edward  D.  Baker  III 
Roger  Barnett 
Zachary  Bogue 
Carol  N.  Bonnie 
Carol  W.  Casey 

David  H.  S.  Chung,  Vice  President  for  Finance 

Penny  Coulter 

Charles  Crocker 

Belva  Davis,  Vice  President 

Juliet  de  Baubigny 

Jason  M.  Fish 

Denise  B.  Fitch 

Karen  B.  Francois 

(continued  next  page) 


1 Or  such  time  as  the  Board  of  Trustees  meeting  of  the  Fine  Arts  Museums  of 
San  Francisco  ends. 
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Calling  of  the  Roll  (continued) 

John  A.  Friede 

Elise  Friedman 

Carlos  A.  Garcia 

Vanessa  Getty 

Frankie  Jacobs  Gillette 

Frederick  M.  Goltz 

Wheeler  S.  Griffith 

Cynthia  Fry  Gunn 

Lauren  Flail 

Lucy  Hamilton 

Katherine  Harbin 

Laure  Fullerton  Headrick 

George  Hecksher,  Vice  President  for  Collections 

J.  Burgess  Jamieson 

Gretchen  Kimball 

Janet  W.  Lamkin 

David  Lamond 

Kathryn  Lasater,  Vice  President  for  Development 
Lawrence  B.  Low 

Monica  Maduro  (Leave  of  Absence) 

Jack  McDonald 

Nancy  McFadden 

Lorna  F.  Meyer 

Monique  Moyer 

Bernard  Osher 

Carl  Pascarella 

Louise  H.  Renne 

Venetta  S.  Rohal 

Lisa  M.  Sardegna 

Arlene  Schnitzer 

David  Spencer 

Susan  S.  Swartz 

Jim  Tananbaum 

Jeana  Toney 

Trevor  D.  Traina 

Paul  A.  Violich 

Robert  T.  Wall 

Diane  B.  Wilsey,  President 

Lisa  Zanze 

Non-Votina  Officers 

John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 
Julianne  Markow,  Treasurer 
Judy  Gough,  Secretary 
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III.  Report  of  the  President  - Diane  B.  Wilsey 

A.  Approval  of  the  Minutes  of  the  January  27,  201 1 Meeting  of  the 
Board  of  Trustees  (See  Appendix  A - Draft  Minutes) 

B.  Report  on  the  March  5,  201 1 Junior  Committee  Mid-Winter  Gala  - 
Vanessa  Getty,  Kathryn  Lasater,  and  Trevor  D.  Traina,  Co-Chairs 

C.  Report  on  Bouquets  to  Art,  March  15-19,  201 1 - Catherine 
Goodman,  President,  San  Francisco  Auxiliary  of  the  Fine  Arts 
Museums 

D.  Report  on  March  24,  201 1 Balenciaga  and  Spain  Gala  - Diane  B. 
Wilsey,  President 

E.  Other  Informational  Items 

IV.  Report  on  the  COFAM  Operating  Budget  as  of  February  28,  2011  - 
David  H.  S.  Chung,  Vice  President  for  Finance  and  Chair  of  the  Finance 
Committee 

V.  Report  on  the  March  22,  201 1 Meeting  of  the  Nominating  Committee  - 
Lisa  Zanze,  Chair 

A.  Report  on  the  May  25,  201 1 New  Trustee  Event  Featuring  the 

Balenciaga  Exhibition  and  a Behind-the-Scenes  Tour  of  the  Textiles 
Conservation  Lab  - Trevor  D.  Traina 

VI.  Report  on  the  March  30,  2011  Meeting  of  the  Marketing  Committee  - 
Jeana  Toney,  Chair 

VII.  Report  on  the  April  6,  201 1 Meeting  of  the  Education  Committee  - 
Carol  N.  Bonnie,  Chair 

VIII.  Report  on  Development  and  the  April  7,  201 1 Meeting  of  the 
Development  Committee  - Kathryn  Lasater,  Vice  President  for 
Development  and  Chair 

IX.  Report  of  the  Fine  Arts  Museums  Foundation  - Bernard  Osher, 
President 

A.  Report  on  the  Endowment  Portfolio 

X.  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr. 

A.  Approval  of  the  Revisions  to  the  Bylaws  and  Standing  Rules  of  the 
Achenbach  Graphic  Arts  Council  - Susan  Hill,  Board  of  Directors, 
Achenbach  Graphic  Arts  Council  (See  Appendix  B) 


Approval 


Approval 
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B.  Approval  of  a Resolution  Authorizing  Bank  Account  Signatures 

WHEREAS,  In  October  1987,  in  accordance  with  Board  Resolution 
Number  4,  the  Corporation  of  the  Fine  Arts  Museums  established  a bank 
account  with  Wells  Fargo  Bank,  N.A.  (Wells  Fargo)  at  the  5455  Geary 
Boulevard  Branch,  San  Francisco;  and 

WHEREAS,  From  time  to  time,  the  bank  account  signers  are  changed 
by  resolution  (33,  91,  121,  172,  299,  375,  392,  403,  407,  426,  440,  and  446; 
and 


WHEREAS,  From  time  to  time,  the  limits  requiring  signature  are 
changed  by  resolution;  now,  therefore,  be  it 

RESOLVED,  That  the  Board  of  Trustees  of  the  Corporation  of  the 
Fine  Arts  Museums  (COFAM)  does  hereby  authorize  that  any  one  of  the 
following  eleven  persons  may  sign  checks  or  other  instruments  withdrawing 
funds  from  the  account  for  $3,000  or  less;  that  the  signatures  of  any  two  of 
the  following  eleven  persons  may  sign  checks  or  other  instruments  between 
$3,001  and  $15,000,  however,  only  one  of  the  signatories  may  be  a member 
of  the  Finance  staff;  that  the  signatures  of  the  Chief  Executive  Officer  and 
Treasurer  or  the  Chief  Executive  Officer  and  Chief  Financial  Officer  are 
required  for  checks  or  other  instruments  between  $15,001  and  $50,000;  and 
two  of  the  following  eleven  persons  are  needed  for  checks  or  other 
instruments  from  $50,001  and  up,  which  require  one  signatory  of  numbers 
1 -5  and  one  signatory  of  numbers  6-1 1 : 

1)  John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 

2)  Julianne  Markow,  Treasurer 

3)  Michele  Gutierrez,  Interim  Chief  Financial  Officer 

4)  Robert  Futernick,  Associate  Director  of  Museums 

5)  Judy  Gough,  Secretary 

6)  Diane  B.  Wilsey,  President,  COFAM 

7)  Bernard  Osher,  President,  FAM  Foundation 

8)  David  H.  S.  Chung,  Vice  President  for  Finance 

9)  George  Hecksher,  Vice  President  for  Collections 

10)  Lorna  F.  Meyer,  Trustee 

1 1 ) Paul  A.  Violich,  T rustee 

and  be  it 

FURTHER  RESOLVED,  That  the  authorized  check  signer  cannot  be 
the  sole  signature  on  a check  or  other  instrument  paying  an  invoice  he  or  she 
has  previously  authorized  for  payment;  and  be  it 

FURTHER  RESOLVED,  That  Resolution  Number  4 remains  in 
full  force  except  the  names  of  the  check  signers  and  signatory  limits  have 
changed  and  be  it 


Approval 
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FURTHER  RESOLVED,  That  Resolution  Number  446  (Bank  Account 
Signers)  is  hereby  rescinded. 

C.  Approval  of  a Resolution  Authorizing  the  Transfer  of  Stock 

RESOLVED,  That  the  Board  of  Trustees  of  the  Corporation  of  the 
Fine  Arts  Museums  (COFAM)  does  hereby  authorize  that  any  two  of  the 
following  individuals  are  fully  authorized  and  empowered  to  sell,  assign, 
transfer,  and  deliver  any  and  all  shares  of  stock,  bonds,  debentures,  notes, 
evidences  of  indebtedness,  or  other  securities  now  or  hereafter  standing  in 
the  name  of  or  owned  by  this  Corporation  and  to  make,  execute,  and  deliver 
any  and  all  written  instruments  necessary  or  proper  to  effectuate  the  authority 
hereby  conferred,  including  execution  of  all  necessary  written  instructions  to 
implement  the  transaction. 

Authorized  Individuals: 

John  E.  Buchanan,  Jr.,  Chief  Executive  Officer 
Robert  Futernick,  Associate  Director 
Julianne  Markow,  Treasurer 
Michele  Gutierrez,  Interim  Chief  Financial  Officer 
Diane  B.  Wilsey,  President,  COFAM 
Bernard  Osher,  President,  FAM  Foundation 
David  H.  S.  Chung,  Vice  President  for  Finance 
George  Hecksher,  Vice  President  for  Collections 
Lorna  F.  Meyer,  Trustee 

D.  Quarterly  Report  of  the  Chief  Executive  Officer  - John  E.  Buchanan,  Jr. 

E.  Other  Informational  Items 

XI.  Adjournment  - Diane  B.  Wilsey,  President 


Approval 
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ACHENBACH  GRAPHIC  ARTS  COUNCIL 

FINE  ARTS  MUSEUMS  OF  SAN  FRANCISCO 


BYLAWS 

EFFECTIVE  October  9,  1997 
AND 

STANDING  RULES 
EFFECTIVE  July  1 1 , 2005 


Achenbach  Graphic  Arts  Council 
California  Palace  of  the  Legion  of  Honor 
100  - 34th  Avenue,  Lincoln  Park 
San  Francisco,  CA  94121 
415.750.3676 


Proposed  changes  to  Bylaws 
are  HIGHLIGHTED. 

See  pages  2,  3,  4,  5,  and  1 1 


revised  date  1 /26/1 1 
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ACHENBACH  GRAPHIC  ARTS  COUNCIL 

FINE  ARTS  MUSEUMS  OF  SAN  FRANCISCO 


BYLAWS 


October  9, 1997 


The  ACHENBACH  GRAPHIC  ARTS  COUNCIL  is  an  unincorporated  affiliated 
organization  of  the  Fine  Arts  Museums  of  San  Francisco  and  the  Corporation  of  the  Fine 
Arts  Museums. 


I.  PURPOSE 

The  purpose  of  the  Achenbach  Graphic  Aits  Council  (“AG AC”)  is  to  support  the  Prints, 
Drawings  and  Photographs  Department  of  the  Fine  Arts  Museums  of  San  Francisco  by  such 
activities  as  the  following: 

A.  Promoting  interest  in  the  appreciation,  study,  and  collection  of  works  of  art  on  paper. 

B.  Supporting  and  encouraging  scholarly  research  within  the  collections  of  the  Prints, 
Drawings  and  Photographs  Department. 

C.  Offering  programs  and  lectures  relating  to  all  aspects  of  prints,  drawings,  and 
photographs,  with  special  emphasis  on  those  aspects  represented  in  the  collection,  and 
promoting  and  supporting  exhibitions  offered  by  the  Prints,  and  Drawings  and 
Photographs  Department. 

D.  Encouraging  gifts  and  bequests  to  the  Prints,  Drawings  and  Photographs  Department  and 
developing  financial  support  for  the  Department. 

E.  Assisting  in  acquisitions  of  high  quality  works  of  graphic  art  to  be  recommended  by  the 
curators  in  the  Prints,  Drawings  and  Photographs  Department  (“Curators”)  and  approved 
by  the  AG  AC  Board  of  Directors  (“Board”). 


H.  MEMBERSHIP 

A.  The  Board,  at  its  discretion,  may  establish  one  or  more  classes  of  membership. 

B.  The  Board  will  determine  the  duration,  privileges,  responsibilities,  dues,  and  composition 
of  each  membership  class. 
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C.  The  Board  may  authorize  special  one-year,  renewable  non-dues-paying  Courtesy 
memberships  (“Courtesy  Member”).  Courtesy  Members  shall  have  no  voting  rights  and 
shall  not  be  eligible  for  election  to  the  Board  of  Directors  or  appointment  to  committee 
chairmanships.  Courtesy  Members  may  serve  as  non- voting  members  of  any  committee 
other  than  the  Nominating  Committee. 

D.  Honorary  or  Life  memberships  may  be  granted  by  the  Board  to  individuals  for 
extraordinary  contributions  to  the  Achenbach.  Honorary  Members  shall  have  no  voting 
rights  and  shall  not  be  eligible  for  election  to  the  Board  of  Directors  or  appointment  to 
committee  chairmanships.  Honorary  Members  may  serve  as  non- voting  members  of  any 
committee  other  than  the  Nominating  Committee. 

E.  The  holder(s)  of  each  dues-paying  membership  in  good  standing  (“Regular  Member”), 
regardless  of  membership  class  and  whether  the  membership  is  for  one  or  more  persons, 
will  be  entitled  to  one  vote  per  membership  on  each  matter  submitted  to  a vote  of  the 
Regular  Members.  A Membership  will  be  deemed  to  be  in  good  standing  if  the  applicable 
dues  are  paid  or  are  not  more  than  15  days’  delinquent. 

F.  Membership  in  AG  AC  is  not  transferable  or  assignable,  and  may  be  denied  or  withdrawn 
at  the  sole  discretion  of  the  Board  by  a two-thirds  vote  of  the  Board. 

G.  AGAC  members  also  shall  maintain  membership  in  the  Fine  Arts  Museums  of  San 
Francisco. 


III.  BOARD  OF  DIRECTORS 

A.  The  affairs  of  AGAC  shall  be  managed  by  its  Board. 

B.  The  Board  shall  be  composed  of  not  less  than  12  and  not  more  than  30  elected  Directors, 
including  the  AGAC  Officers.  At  a duly-called  meeting  with  a quorum  present,  the 
Board  shall  fix  the  number  of  elected  Directors  by  majority  vote  and  post  this  number  in 
the  Standing  Rules.  Each  Director  is  elected  to  a two-year  term,  with  approximately  one- 
half  of  such  terms  expiring  at  each  annual  meeting  of  members  of  AGAC  (“Annual 
Meeting”). 

C.  In  addition  to  the  elected  Directors,  the  Director  of  the  Fine  Arts  Museums  of  San 
Francisco  and  the  Curators  in  the  Prints,  Drawings  and  Photographs  Department  shall  be 
ex-officio  Directors  without  vote  and  without  the  obligation  of  paying  dues. 

D.  If  the  Chair  of  the  Nominating  Committee  is  not  an  elected  Director,  he/she  shall  be  a 
non-voting  ex-officio  member  of  the  Board  while  Chair  of  the  Nominating  Committee 
(see  Article  VII-B.l). 

E.  All  Directors,  other  than  ex-officio,  must  be  members  of  the  AGAC  and  the  Fine  Arts 
Museums  of  San  Francisco. 
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F.  Directors  shall  be  elected  by  vote  of  the  Regular  Members  at  the  Annual  Meeting. 
Partial-term  vacancies  created  by  death,  resignation,  or  other  causes  shall  be  filled  by 
majority  vote  of  the  Board  (see  Article  VII-B.9). 

G.  The  Board  shall  elect  AG  AC  Officers  from  among  the  elected  Directors  (see  Articles 
VII-B  & IX-D). 

H.  Directors  shall  serve  no  more  than  three  consecutive  two-year  terms,  except  one  partial 
term  of  12  months  or  less  shall  not  count  as  any  portion  of  such  three  consecutive  terms. 

I.  Failure  of  a Director  to  attend  three  consecutive  Board  meetings  without  advance  notice 
to  the  Secretary  of  sufficient  cause  shall  be  considered  a resignation  as  Director. 

J.  A Director  may  only  be  dismissed  with  a two-thirds  vote  of  the  total  Board  membership, 
voting  at  a duly-called  Board  Meeting.  The  Board  must  be  given  at  least  2 weeks 
advance  notice  in  writing  of  the  impending  vote. 


IV.  MEETINGS  OF  THE  BOARD 

A.  Regular  meetings  of  the  Board  shall  be  held  monthly  on  dates  and  at  places  determined 
by  the  Board,  unless  omitted  by  vote  of  the  Board. 

B.  Special  meetings  of  the  Board  may  be  called  by  the  Chair  or  by  any  three  members  of  the 
Board.  The  call  shall  be  in  writing,  or  email,  state  the  purpose  of  the  meeting,  and 
delivered  to  the  Secretary,  and  to  the  Chair,  if  the  call  is  given  by  three  members  of  the 
Board. 

C.  Special  Meetings  of  the  Board  may  be  held  by  conference  call. 

D.  The  organization  meeting  of  the  Board  shall  be  held  promptly  after  the  Annual  Meeting 
(see  Article  IX-D). 

E.  Presence  of  40  percent  of  the  elected  members  of  the  Board  shall  constitute  a quorum  for 
the  transaction  of  business.  In  the  absence  of  a quorum  at  any  meeting  of  the  Board,  a 
majority  of  the  Board  members  present  shall  adjourn  the  meeting  until  the  time  fixed  for 
the  next  regular  meeting  of  the  Board  or  to  another  time  and  place.  Notice  of  the 
rescheduled  meeting  shall  be  given  to  the  Board  members  who  were  not  present  at  the 
time  of  the  adjournment. 


V.  OFFICERS 

Officers  shall  be  elected  to  one-year  terms  and  may  not  be  elected  to  the  same  office  for  more 
than  two  consecutive  terms,  except  the  Treasurer  may  serve  for  four  consecutive  terms.  A partial 
term  of  less  than  one  year  shall  not  be  considered  in  these  two-  and  four-year  consecutive  term 
limitations. 


5 


In  addition  to  the  Chair,  1st  Vice  Chair,  2nd  Vice  Chair,  Secretary,  and  Treasurer  listed  below, 
the  Board  may  establish  other  offices  in  the  Standing  Rules. 


A.  Chair 

1 . Shall  be  the  principal  executive  officer  of  AG  AC. 

2.  Shall  supervise  all  the  business  and  affairs  of  AG  AC. 

3.  Shall  preside  at  all  meetings  of  members  of  AG  AC,  the  Board,  and  the  Executive 
Committee. 

4.  Shall  perform  all  duties  incidental  to  the  office  of  Chair  and  chief  executive 
officer  and  such  other  duties  as  may  be  prescribed  by  the  Board. 

5.  Shall  attend  the  meetings  of  the  Executive  Committee  and  Board  of  Trustees  of 
the  Fine  Arts  Museums  of  San  Francisco  and  the  Corporation  of  the  Fine  Arts 
Museums  (“COFAM”). 

6.  Shall  appoint  the  chairs  of  all  committees  and  groups  of  committees,  with 
ratification  by  the  Board. 

7 . Shall  serve  ex-officio  on  all  committees  except  the  Nominating  Committee  and 
Executive  Committee  (see  Article  V-A.3  above). 

8.  Shall  not  vote  on  matters  before  the  Board,  except  the  Chair  may  cast  the  deciding 
vote  in  the  event  of  a tie. 

9.  Shall  file  and  preserve  in  a Chair’s  Annual  Notebook,  and/or  on-line  documents, 
the  Chair’s  annual  report;  committee  chairs’  reports,  minutes,  and  treasurer’s 
reports  for  the  year;  membership  lists;  and  any  other  records  he/she  deems 
important  to  future  Chairs. 

10.  Shall  preserve  the  Chairs’  notebooks  and  on-line  documents  for  the  preceding  two 
years,  the  older  Chairs’  notebooks  having  been  given  to  the  Administrative 
Assistant  for  safe  keeping  in  the  AG  AC  office  or  filed  on-line. 

1 1 . Chair  shall  be  familiar  with  operating  procedures  of  the  AGAC  office  (see  Article 
VI),  and  shall  approve  contents  of  Operating  Procedures  Manual  compiled  and 
maintained  by  Administrative  Assistant. 

B.  1st  Vice  Chair 

1 . Shall  carry  out  the  duties  of  the  Chair  during  the  absence  or  disability  of  the 
Chair. 
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2.  Shall  carry  out  all  other  duties  assigned  by  the  Bylaws,  Standing  Rules,  or  the 
Board. 

3.  Shall  automatically  become  Chair  if  the  office  of  Chair  becomes  vacant  due  to 
disability,  death  or  resignation,  filling  out  the  remainder  of  the  former  Chair’s 
term. 


C.  2nd  Vice  Chair 

1 . Shall  carry  out  the  duties  of  the  Chair  during  the  temporary  absence  or  disability 
of  both  the  Chair  and  1st  Vice  Chair  or,  in  case  of  a vacancy  in  those  offices,  until 
the  Board  elects  replacements  to  fill  out  the  terms  of  the  previous  Chair  and/or  1st 
Vice  Chair. 

2.  Shall  carry  out  all  other  duties  assigned  by  the  Bylaws,  Standing  Rules,  or  the 
Board. 


D.  Secretary 

1 . Shall,  assisted  by  the  Administrative  Assistant  in  the  capacity  of  Recording 
Secretary,  prepare  the  minutes  of  meetings  of  the  Board,  Executive  Committee, 
and  members  of  AG  AC. 

2.  Shall  see  that  all  notices  to  members  of  AG  AC  and  to  Directors  are  properly 
given  in  accordance  with  the  Bylaws  and  Standing  Rules. 

3.  Shall  carry  out  all  other  duties  assigned  by  the  Bylaws,  Standing  Rules,  or  the 
Board. 


E.  Treasurer 

1 . Shall,  assisted  by  the  Administrative  Assistant,  transmit  to  the  Accounting 
Department,  COFAM,  all  funds  received  by  AGAC  for  credit  to  the  AG  AC 
account. 

2.  Shall  sign  and  transmit  to  the  Accounting  Department,  COFAM,  all  requests  for 
approved  disbursements  from  the  AGAC  account. 

3.  Shall  verify  the  accuracy  of  the  monthly  financial  report  for  AGAC  received  from 
the  Accounting  Department,  COFAM,  and  shall  prepare  and  submit  to  the  Board, 
at  least  quarterly,  a report  on  actual  income  and  expenses  compared  to  the 
projections  in  the  income  and  expense  plan  approved  by  the  Board. 

4.  Shall  prepare  in  consultation  with  the  Budget  Committee  and  submit  to  the  Board 
for  approval  an  annual  fiscal  year  income  and  expense  plan  for  AGAC. 
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VI.  ADMINISTRATIVE  ASSISTANT 


A.  The  Administrative  Assistant  shall  be  selected  and  terminated  by  the  Chair  with  the 
assistance  and  ratification  of  the  Executive  Committee.  The  Administrative  Assistant 
shall  be  supervised  by  the  Chair  and  employed  and  paid  by  COFAM  with  cost 
reimbursement  by  AG  AC,  provided  the  amounts  are  mutually  agreed  upon  by  AG  AC  and 
COFAM. 

B . The  duties  of  the  Administrative  Assistant  shall  be  determined  by  the  AGAC  Executive 
Committee,  ratified  by  the  Board,  and  set  forth  in  the  Standing  Rules. 

C.  The  Administrative  Assistant  shall  compile  and  maintain  the  Operating  Procedures 
Manual  (see  Article  V-A.l  1). 


VII.  STANDING  COMMITTEES 

In  addition  to  the  committees  listed  below,  the  Chair,  with  the  approval  of  the  Board,  may 
appoint  other  committees.  These  additional  committees  and  their  purposes  shall  be  listed  in  the 
Standing  Rules. 

A.  Executive  Committee 

1 . The  Executive  Committee  shall  be  composed  of  the  Chair,  1 st  Vice  Chair,  2nd 
Vice  Chair,  Secretary,  and  Treasurer. 

2.  The  Executive  Committee  shall  meet  at  the  call  of  the  Chair  to  discuss  and  submit 
recommendations  to  the  Board  on  matters  of  policy. 

B.  Nominating  Committee  - [Also  see  Article  IX  ELECTIONS] 

• Composition 

1 . Prior  to  each  July  Board  Meeting,  the  AGAC  Chair  shall  appoint  a member  of  the 
Board  or  other  Regular  Member  of  AGAC  to  serve  as  Chair  of  the  Nominating 
Committee,  subject  to  the  ratification  of  the  Board  (see  Article  III— D). 

2.  At  each  July  Board  meeting,  the  AGAC  Chair  and  Nominating  Committee  Chair 
shall  propose  for  ratification  by  the  Board  the  names  of  two  to  four  Regular 
Members  to  serve  on  the  Nominating  Committee.  In  addition  to  the  Nominating 
Committee  Chair,  no  more  than  half  of  the  members  of  the  committee  shall  be 
Directors. 

3.  The  current  AGAC  Chair  shall  not  be  a member  of  or  attend  meetings  of  the 
Nominating  Committee. 

4.  Mid-term  vacancies  on  the  Nominating  Committee  shall  be  filled  by  the  same 
procedure  outlined  above  in  1 and  2. 


Service 


5.  No  member  of  the  Nominating  Committee  may  serve  more  than  a single  one-year 
term  consecutively,  except  that  the  Chair  of  the  Nominating  Committee  may  serve 
a second  consecutive  year  if  he/she  was  a regular  member  of  the  committee  in  the 
preceding  year,  or  may  serve  as  a regular  member  of  the  committee  in  the  year 
following  his/her  term  as  Chair  of  the  Nominating  Committee.  Under  no 
circumstance,  shall  anyone  serve  for  more  than  two  consecutive  terms. 

6.  No  one  may  serve  as  Nominating  Committee  Chair  for  more  than  one  consecutive 
one-year  term. 

7.  No  member  of  the  Nominating  Committee  may  be  eligible  for  a position  on  the 
Nominating  Committee’s  proposed  slates  of  new  Officers  and  Directors  or  be 
eligible  to  fill  a mid-term  Director  or  Officer  vacancy. 

• Procedures 

8.  The  committee  shall  meet  within  two  months  of  formation  and  periodically 
thereafter  to  identify  and  consider  the  names  of  Regular  Members  who  might 
have  the  interest  and  qualifications  to  serve  as  Directors  or  Officers. 

9.  When  a Director  or  Officer  vacancy  occurs  between  Annual  Meetings,  the 
Nominating  Committee  shall  submit  to  the  Board  the  name  or  names  of  Regular 
Members  for  the  Board’s  consideration  in  filling  such  vacancies  (see  Article  III— 
F). 

10.  The  committee  shall  propose  slates  for  the  annual  election  of  Directors  and  of 
Officers. 

1 1 . The  Nominating  Committee  shall  meet  not  less  than  90  days  prior  to  the  Annual 
Meeting  for  the  purpose  of  preparing  a slate  of  Regular  Members  to  succeed  the 
Directors  whose  terms  will  expire  at  the  Annual  Meeting  and  to  prepare  a slate  of 
elected  and/or  proposed  Directors  to  succeed  the  Officers  whose  terms  shall 
expire  following  the  Annual  Meeting. 

12.  The  Nominating  Committee  Chair  and  members  will  consider  suggestions  from 
the  Board  and  general  membership  of  possible  nominees.  The  committee  will 
meet  and  consider  the  qualifications  of  possible  nominees  and  rank  them  in  order 
of  preference.  The  Committee  will  review  names  of  possible  nominees  with  the 
Curators  in  the  Prints,  Drawings  and  Photographs  Department  for  their 
information  and  comments.  The  Nominating  Committee  Chair  will  speak  to  the 
candidates  in  order  as  ranked  on  the  list  to  explain  the  responsibilities  of  the 
position  for  which  they  are  being  considered  and  to  ask  them  to  serve/be  included 
on  the  slate  of  nominees.  The  Nominating  Committee  Chair  will  continue  down 
the  list  in  order,  until  all  the  available  positions  on  the  slate  are  filled. 

13.  For  the  proposed  slate  of  Officers,  the  committee  shall  fill  the  offices  in  order.  For 
example,  the  position  of  Chair  on  the  slate  shall  be  filled  before  anyone  is  asked 
to  be  the  nominee  for  1st  Vice  Chair  and  so  on  down  the  slate  of  proposed 
Officers. 
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14.  The  final  slates  for  both  Directors  and  Officers  will  be  presented  by  the 
Nominating  Committee  to  the  Board  for  its  information  at  or  before  its  regular 
April  Board  meeting.  The  slates  should  include  information  about  the 
qualifications  of  each  candidate. 

15.  The  slate  of  proposed  Directors  will  be  included  in  the  notice  of  the  Annual 
Meeting. 


C.  Budget  Committee 

1 . The  Budget  Committee  shall  be  composed  of  the  Treasurer  as  Chair  and  two  or 
more  Regular  Members  of  AG  AC  approved  by  the  Executive  Committee. 

2.  The  Budget  Committee  shall  prepare  and  submit  to  the  Executive  Committee  and 
Board  for  approval  an  annual  income  and  expense  plan  and  such  amendments  as 
it  deems  appropriate. 


VIII.  MEMBERSHIP  MEETINGS 


A.  Meeting  Notices 

The  Secretary,  assisted  by  the  Administrative  Assistant,  shall  prepare  a written  notice  of 
each  membership  meeting  stating  the  place,  date,  time,  and  purpose  of  the  meeting,  and 
mail  or  send  it  by  electronic  means  to  the  members  not  more  than  40  days  or  less  than  20 
days  before  the  meeting. 

B.  Quorum 

Twenty-five  Regular  Members  in  good  standing  present  at  a meeting  of  AG  AC  members 
shall  constitute  a quorum. 

C.  Annual  Meeting 

The  Annual  Meeting  shall  be  held  during  the  last  two  weeks  of  May  or  the  first  two 
weeks  of  June  at  the  place,  date,  and  time  determined  by  the  Board.  The  purpose  of  this 
meeting  will  be  to  elect  Directors,  to  hear  or  receive  the  Chair’s  annual  report,  and  to 
transact  such  other  business  as  may  come  before  the  meeting.  The  notice  of  this  meeting 
will  include  the  Nominating  Committee’s  proposed  slate  of  new  Directors. 

D.  Special  Meetings 

Special  meetings  of  the  members  of  the  AGAC  may  be  called  by  the  Chair,  by  majority 
vote  of  the  Board,  or  by  a petition  signed  by  at  least  25  Regular  Members  sent  to  the 
Secretary  with  a copy  sent  to  the  Chair.  Within  10  days  after  the  calling  of  such  special 
meeting,  the  Secretary  shall  notify  AGAC  members  of  the  meeting  by  the  process 
outlined  in  A above.  The  special  meeting  shall  be  held  within  30  days  of  the  calling  of  the 
meeting. 
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IX.  ELECTIONS 


A.  At  the  Annual  Meeting,  the  Nominating  Committee  Chair  shall  present  the  proposed  slate 
of  new  Directors. 

B.  Regular  Members  may  make  nominations  from  the  floor,  provided  that  the  Chair  has 
received  written  notice  at  least  10  days  prior  to  the  Annual  Meeting  that  the  member 
intends  to  nominate  from  the  floor.  Such  written  notification  must  include  the  name  of 
the  person  who  will  be  nominated,  his/her  qualifications  for  serving  on  the  Board,  and  a 
signed  note  from  the  candidate  that  he/she  will  serve  if  elected. 

C.  Directors  shall  be  elected  by  the  vote  of  a majority  of  Regular  Members  present  at  a 
meeting  of  AG  AC  members  that  is  duly  called  and  at  which  a quorum  is  present. 

D.  Following  the  Annual  Meeting,  the  Board  will  meet  to  review  the  proposed  slate  of  new 
Officers  from  the  Nominating  Committee  and  to  elect  new  Officers. 


X.  AMENDMENTS  TO  BYLAWS 

A.  These  Bylaws  may  be  amended  or  restated  by  a majority  of  Directors  at  a duly  called 
meeting  of  the  Board  at  which  a quorum  is  present,  provided  the  Directors  have  received 
notice  of  the  proposed  amendment  at  least  five  days  prior  to  the  meeting. 

B . No  amendment  or  restatement  of  the  Bylaws  shall  be  effective  until  approved  by  the 
Board  of  Trustees  of  the  Fine  Arts  Museums  of  San  Francisco. 

C.  Whenever  the  Bylaws  are  amended  or  restated,  the  Secretary,  assisted  by  the 
Administrative  Assistant,  shall  prepare  revised  sets,  dated  as  of  the  last  revision,  with  the 
current  Standing  Rules  attached  and  distribute  them  to  each  Board  member  at  the  next 
regular  Board  meeting  and  mail  them  to  those  not  present  at  the  meeting.  The  next 
mailing  to  the  members  of  AGAC  shall  include  notification  that  updated  copies  of  the 
Bylaws  and  Standing  Rules  are  available  for  review  by  requesting  an  email  copy  or  by 
appointment  in  the  AGAC  office. 


XI.  STANDING  RULES 

A.  The  Board  of  Directors  may  adopt  Standing  Rules,  not  in  conflict  with  these  Bylaws,  for 
the  conduct  of  the  affairs  of  AGAC. 

B.  Standing  Rules  may  be  adopted,  amended,  or  revoked  with  two  weeks  advance  notice  by 
a majority  vote  of  the  Board  of  Directors  present  at  any  regular  meeting,  except  that  the 
limitation  on  expenditures  may  be  amended  only  by  votes  at  two  regular  Board  meetings. 

C.  A copy  of  Standing  Rules  currently  in  effect,  dated  as  of  the  last  revision,  shall  be 
attached  to  these  Bylaws  at  all  times  and  distributed  as  stated  in  Article  X-C. 
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XII.  PARLIAMENTARY  AUTHORITY 


The  rules  contained  in  the  then  current  edition  of  the  Scott,  Foresman  Robert’s  Rules  of  Order 
Newly  Revised  shall  govern  AGAC  in  all  cases  to  which  they  are  applicable  and  in  which  they 
are  not  inconsistent  with  these  Bylaws  and  any  special  rules  of  order  the  AGAC  or  the  Board  of 
Trustees  of  the  Fine  Arts  Museums  of  San  Francisco  may  adopt. 
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OFFICIAL  MEETING  NOTICE 

Corporation  of  the  Fine  Arts  Museums 
Board  of  Trustees 

Thursday,  January  23,  2014 
3:30  p.m.1 

Piazzoni  Murals  Room 
de  Young  Museum 
50  Hagiwara  Tea  Garden  Drive 
Golden  Gate  Park 
San  Francisco,  California 

AGENDA 

ORDER  OF  BUSINESS 


Corporation 
of  the 

Fine  Arts  Museums 

de  Young 
Legion  of  Honor 


7 % 


I.  Calling  of  the  Meeting  to  Order  - Diane  B.  Wilsey,  President 

II.  Calling  of  the  Roll 

Edward  D.  Baker  III 

Roger  Barnett 

Zachary  S.  Bogue 

Carol  N.  Bonnie 

Richard  Carranza 

David  H.  S.  Chung 

Penny  Coulter  (leave  of  absence) 

Charles  Crocker 
Dr.  Marc  P.  Cruciger 
Belva  Davis,  Vice  President 
Juliet  de  Baubigny 
Denise  B.  Fitch 
Vanessa  Getty 
Frankie  Jacobs  Gillette 
Frederick  M.  Goltz 
Wheeler  S.  Griffith 
Cynthia  Fry  Gunn 

(continued  next  page) 


1 Or  such  time  as  the  Board  of  Trustees  meeting  of  the  Fine  Arts  Museums  of 
San  Francisco  ends,  but  in  no  event  before  3:30  p.m. 


de  Young 

Golden  Gate  Park 
50  Hagiwara  Tea  Garden  Drive 
San  Francisco.  CA  94118-4501 
Tel  415.750.3600 
www.thinker.org 
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Calling  of  the  Roll  (continued) 

Lucy  Young  Hamilton 
Katherine  Harbin 
Holly  Johnson  Harris 

Laure  Fullerton  Headrick  (Leave  of  Absence) 

George  Hecksher,  Vice  President  for  Collections 

J.  Burgess  Jamieson 

Daniel  Johnson 

Gretchen  B.  Kimball 

Janet  W.  Lamkin 

Kathryn  Lasater 

Lawrence  B.  Low 

Holland  Lynch 

Jack  McDonald,  Vice  President  for  Finance 

Nancy  McFadden 

Lorna  F.  Meyer 

Monique  Moyer 

Dr.  Sarah  Ogilvie 

Bernard  Osher 

Carl  Pascarella 

Louise  Renne 

Venetta  S.  Rohal 

David  Sacks 

Lisa  M.  Sardegna 

Arlene  Schnitzer 

David  Shimmon 

David  Spencer 

Jeana  Toney 

Trevor  Traina 

Paul  A.  Violich 

Robert  T.  Wall 

Diane  B.  Wilsey,  President 

Lisa  Zanze 

III.  Report  of  the  President  - Diane  B.  Wilsey 

A.  Approval  of  the  Minutes  of  the  December  1 0,  201 3 Meeting  of  the 
Executive  Committee  of  the  Board  of  Trustees  (See  Appendix  A - 
Draft  Minutes) 

B.  Other  Informational  Items 


.Approval 


IV.  Report  on  Museum  Stores  - Stuart  Hata,  Director  of  Retail  Operations 
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V.  Report  on  Membership  and  Visitor  Services:  Ticketing  CRM  Project  - 
Karin  Heck,  Director  of  Membership  and  Visitor  Services 

VI.  Report  on  Development  for  Fiscal  Year  2013-2014  - Lauren  Hall,  Vice 
President  for  Development 

VII.  Report  on  the  COFAM  Operating  Budget  for  Fiscal  Year  201 3-2014  - Jack 
McDonald,  Vice  President  for  Finance  and  Chair  of  the  Finance  Committee 

VIII.  Report  of  the  Fine  Arts  Museums  Foundation  - Bernard  Osher,  President 
A.  Report  on  the  Endowment  Portfolio 

IX.  Quarterly  Report  of  the  Director  of  Museums  - Colin  B.  Bailey 

X.  Adjournment  - Diane  B.  Wilsey,  President 
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